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MGG 620 – Digital Leadership
Winter 2021, 3 Credits
Online with Zoom Class Sessions
Jan 4, 6, 11, 13, 20 (or 21st) 6:30 pm - 9:15 pm EST

Instructor Name:	Name.				           		  
Office: 	Location
Office Hours: 	By Appointment, Virtual
Email: 	Email Address
Course Description
Business professionals are called upon to leverage technology resources and personnel to achieve goals, complete projects, manage virtual teams, and streamline tasks. This class focuses on identifying and leveraging digital resources and building digital leadership competencies in order to impact business and organizational performance.
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Success at all levels of business is dependent on developing our capacity to lead in the Digital Age. Leadership and collaborative skills are needed order to meet new challenges for changing business needs and strategies and constantly advancing technologies. This class focuses on identifying and then building new digital leadership and collaborative capacities. It was developed particularly for those who do not have an IT or MIS background, however it will benefit both IT and non-IT professionals. Topics to be covered include discussion and identification of the unique aspects of digital leadership, the use of digital resources to promote and manage virtual teams, interfacing with IT and other departments, as well as key components of leading throughout the process of a digital transformation.
Learning Outcomes 
· Explain why digital leadership skills are essential for success now and in the future
· Compare traditional and new leadership skills for leading in the digital age. 
· Identify key components of successful digital transformation strategies. 
· Identify leadership skills for managing virtual work and virtual team collaborations
· Analyze new eLearning and knowledge management leadership and management skills
· Develop a digital transformation plan to solve a problem, meet a challenge, improve a process or increase capacity in an identified setting 

Course Materials
Electronic materials as listed in UB Learns and other supporting sites such as UB Libraries, including articles, websites, video content, live presentations, and recorded presentations. 
Attendance to Zoom Class Sessions
Our Zoom class live sessions are: Jan 4, 6, 11, 13, 20 (or 21st) 6:30 pm - 9:15 pm EST. We are dividing up the class groups for the final projects, so you will attend either Jan. 20th or 21st. 
This is a fully online course with designated live course sessions via Zoom as per live class schedule (approximately 5 sessions). Students are expected to attend all live Zoom sessions, and at all times be respectful of others. Dress attire is not required, however it is suggested you be presented similar to how you would be for a real classroom, generally what can be considered business casual. There is a useful “Get Ready to Zoom” guide in the Getting Started section of UB Learns which goes over etiquette to follow for the class. Make sure your computer and Zoom desktop client are up to date. Further tech recommendations in UB Learns. 
Due to the short duration of this course, if you cannot attend, please email the instructor at least 2 days prior if possible. Extenuating circumstances, medical reasons will be considered at the discretion of the instructor and in line with all school policies. Attendance is part of your participation and collaboration grade. In excess of 2 absences, a conference should be set up immediately with the instructor. It is also respectful of your team to attend, participate, and contribute to all of our group activities; so absence would cause hardship so please be mindful of that. 
Course Requirements
	Assessment
	Weight
	Points

	Participation and Collaboration - online contributions or interactions, polls, surveys, discussions.
· 3 group breakout group activities (20%)
· In class polls, surveys, introductions, attendance, interactive assignments (10%)
	30%

	95

	Case Study Responses and Concept Map Assignment (completed individually) 
· 2 Harvard case studies, written (2 at 12.5% each)
· 1 case study visual, graphic, or concept map to support one of the case studies (5 %)
	30%
	100



	2 Quizzes (completed individually, 5% each)
· based on readings, videos, presentations, other course content as assigned
	10%
	32

	Final Project –Digital Transformation and Leadership Plan
· Individual Contribution (15%) 
· Overall Group Presentation (10%) 
· Review of Your Team Collaboration (2.5%)
· Review of Peer Project Presentations (2.5%)
	30%
	100



Participation and Collaboration (30%) 
Class involvement is heavily encouraged and necessary to do well in this class. Participation includes online contributions or interactions, attendance, breakout activities, polls, surveys, discussions and other activities as indicated in UB Learns. There will be a minimum of 3 group activities (25%) as well as 1 individual assignment (5%).
A portion of your class involvement will be your attendance to class.  If you have issues or prior commitments that affect you being able to attend class, please let your instructor know as soon as possible so that we may make necessary accommodations.

Case Study Responses and Concept Map Assignments (30%)
Two Case Studies (12.5% each), completed individually, 2 written (APA style preferred) and 1 visual or concept map (5%) to support one of your cases. We will discuss strategy, format, concepts and a review of rubric will be provided as part of class content and discussion.  Response papers will be completed and submitted via UB Learns. 

Two Quizzes (10%)
There will be 2 quizzes (5% each) will be a open-book, a combination of multiple choice and short answer questions, and they will cover assigned class materials, readings video and other class content. It is important that you complete reading and other assignments in a timely manner to stay up to pace in this course. Your quizzes will ensure you are also prepared having read, watched, or completed tasks necessary for full involvement in the next class’s activities. 

Final Project –Digital Transformation and Leadership Plan (30%)
Students will work within their PMBA assigned teams on a project to implement a new technology solution to address a key business challenge, process, product or service.  There will be sections that each student will work on individually (15%) and then an overall group project presentation (10%). Included will be two peer review activities, one as a review of your team’s collaboration (2.5%) and the second you will review others’ group presentations (2.5%).  Further details will be posted to UB Learns for an overview of the project.   

Grading Point Breakdown: 
Points benchmarks are based on a total possible points of 327*. If for any reason this number needs to be adjusted, instructor will notify students as to any calculation adjustment. 
	Grade
	Quality Points
	Percentage
	Points

	A
	4.0
	93.0% -100.00%
	304.1

	A-
	3.67
	90.0% - 92.9%
	294.3

	B+
	3.33
	87.0% - 89.9%
	284.49

	B
	3.00
	83.0% - 86.9%
	271.41

	B-
	2.67
	80.0% - 82.9%
	261.6

	C+
	2.33
	77.0% - 79.9%
	251.7

	C
	2.00
	73.0% - 76.9%
	238.71

	C-
	1.67
	70.0% - 72.9%
	228.9

	D+
	1.33
	67.0% - 69.9%
	219.09

	D
	1.00
	60.0% - 66.9%
	196.2

	F
	0
	59.9 or below
	192.9

	
	
	Total Possible
	327


Late Assignment Submissions
Please contact the instructor or your assigned TA to indicate if you anticipate any lateness, particularly for group work that will cause difficulties for your group. You should make every effort to plan ahead. Late submissions will be penalized 5% per day (a day = 24 hrs after due date/time).  After 4 days, assignments will generally no longer be accepted. 
Incomplete Grades
A grade of incomplete (“I ) indicates that additional coursework is required to fulfill the requirements of a given course. Students may only be given an “I” grade if they have a passing average in coursework that has been completed and have well-defined parameters to complete the course requirements that could result in a grade better than the default grade. An “I” grade may not be assigned to a student who did not attend the course.
Prior to the end of the semester, students must initiate the request for an “I” grade and receive the instructor’s approval. Assignment of an “I” grade is at the discretion of the instructor.
The instructor must specify a default letter grade at the time the “I” grade is submitted. A default grade is the letter grade the student will receive if no additional coursework is completed and/or a grade change form is not filed by the instructor. “I” grades must be completed within 12 months. Individual instructors may set shorter time limits for removing an incomplete than the 12-month time limit. Upon assigning an “I” grade, the instructor shall provide the student specification, in writing or by electronic mail, of the requirements to be fulfilled, and shall file a copy with the appropriate departmental office. Please read the full Incomplete Policy: http://grad.buffalo.edu/succeed/current-students/policy-library.html#i-grade
Schedule   
Attached at the end of the syllabus and posted in UB Learns
Academic Integrity:  
Academic integrity is a fundamental university value. Through the honest completion of academic work, students sustain the integrity of the university while facilitating the university’s imperative for the transmission of knowledge and culture based upon the generation of new and innovative ideas. For a complete outline of the policy and procedures, see here: https://grad.buffalo.edu/succeed/current-students/policy-library.html#academic-integrity
Accessibility Resources: Accessibility Resources coordinates reasonable accommodations for equitable access to UB for students with disabilities. Visit 60 Capen Hall, North Campus, call (716) 645-2608, or email at stu-accessibility@buffalo.edu. Additional information is located at the Office’s website: https://www.buffalo.edu/studentlife/who-we-are/departments/accessibility.html
Technology Recommendations
Please review all current technology needs and requirements on the “Start Up” page in your UB Learns course. To effectively participate in this course, regardless of mode of instruction, the University recommends you have access to a Windows or Mac computer with webcam with a microphone, a printer and meeting UB’s standards for high-speed internet. Your best opportunity for success in the blended UB course delivery environment (in-person, hybrid, and remote) will require these minimum capabilities listed on the following website: buffalo.edu/ubit/service-guides/hardware/getting-started-with-hardware/purchasing-or-using-an-existing-computer.html
· Hardware and Computer Requirements  School of Management  and UB's standards. 

· UBLearns - Getting Started  and most importantly Setting Up Your Computer for UBlearns 

· Browser Check - Firefox and Chrome recommended. Internet Explorer (IE) is not.

· Log Out/ Close Out - if you run into problems, or error messages like: "No Access" particularly with access to Panopto embedded videos or mashups, quizzes, tests or other resources, try to actually LOG OUT of UBLearns and also CLOSE OUT of all browser windows completely. Then relaunch the UBlearns and related websites such as Panopto and UBLibraries sites. This helps often eliminating various errors. 

· UB's Zoom account We are using the enterprise version for UB ZOOM as it has an unlimited time for meetings. UB Zoom has a wonderful integration tool integrated right into your course. These links are found on the left menu called “ZOOM Meetings”, which automatically posts meeting join links and recordings and it is also more secure as it not publicly posted. Never reproduce meeting links onto a social media or other websites. You will need to log in using your UBIT SSO credentials (not any private/personal Zoom account) from the UB Zoom site  https://buffalo.zoom.us/ and help is found on:  http://www.buffalo.edu/ubit/services/zoom.html Please make sure you have an up to date desktop installation of Zoom found on the UB Zoom site. 

· Panopto - Panopto is the lecture capture service provided at UB.  Lecture are recorded as they happen and live streamed if an instructor asks for it, and the recordings are then posted on your course UB Learns page.  The video content may be on the left hand side menu or embedded links for the videos may be found throughout their UB Learns course.  For information on viewing Panopto recordings, please see  https://support.panopto.com/s/article/Learn-About-Viewing-Requirements,  https://support.panopto.com/s/article/Navigate-the-Viewer, and  https://support.panopto.com/s/article/How-to-Enable-Third-Party-Cookies-in-Supported-Browsers.  For more help or to report an issue, you can reach out to Panopto directly at support@panopto.com. 

· TopHat :  We will be using Top Hat Pro (www.tophat.com) for class participation. Please note: there is NO COST to you as a student in this course. Do not submit any form of payment should you be asked. We will use TopHat to be able to submit answers to in-class questions using either the website, Apple or Android smartphones and tablets, laptops, or through text message. 
For instructions on how to create a Top Hat account and enroll in our Top Hat Pro course, please refer to the invitation sent to your school email address, or consult Top Hat's Getting Started Guide at: https://bit.ly/31TGMlw
If you already have a Top Hat account, go to https://app.tophat.com/e/421085  to be taken directly to our course. If you are new to Top Hat, follow the link in the email invitation you received or...
• Go to https://app.tophat.com/register/student
• Click "Search by school" and input the name of our school
• Search for our course with the following join code: 421085
As a reminder – there is no student cost for TopHat so please do not submit for any form of payment! We will practice this and check your access in Class #1

Public Health Compliance on Campus and in Classrooms 
(Should you go to campus for any reason)
As indicated in the Student Compliance Policy for COVID-19 Public Health Behavior Expectations (https://www.buffalo.edu/studentlife/who-we-are/departments/conduct/coronavirus-student-compliance-policy.html), in our classroom you are required to:
1. Obtain and wear masks/face coverings in campus public spaces, including campus outdoor spaces.
2. Maintain proper physical distancing in public spaces and must stay 6 feet apart from one another.
3. Stay home if you are sick.
4. Abide by New York State, federal and Center for Disease Control and Prevention (CDC) travel restrictions and precautionary quarantines.
5. Follow campus and public health directives for isolation or quarantine. 
6. Should you need to miss class due to illness, isolation or quarantine, you are required to notify the course instructor and make arrangements to complete missed work.
7. You are responsible for following any additional directives in settings such as labs, clinical environments etc.
Students who are not complying with the public health behavior expectations will be asked to comply. Should the non-compliant behavior continue, course instructors are authorized to ask the student to leave the classroom. Non-compliant students may also be referred to the Office of Health Promotion to participate in an online public health class to better educate them on the importance of these public health directives for the entire community.

Diversity and Inclusiveness
Openness and tolerance for diverse perspectives—taking the initiative to try to understand points of view that are different from our own:
Not respecting individual differences (for example culture, gender, sexual orientation, race, religion, disability status, or age) is perceived as intolerant. Not respecting others in general is a negative attribute and detrimental to the class.  Examples of violations: not respecting or facilitating the input of individuals from different cultural backgrounds, making racist, sexist or otherwise insulting or derogatory comments about a class member; bullying a classmate or engaging in any actions that create a hostile learning environment.
Please visit http://www.buffalo.edu/inclusion/resources/IXResources.html, which details resources, services, events and support related to equity and inclusion for students. 
Student Code of Conduct and Classroom Decorum
Please be timely and respectful of others at all times. Cell phones should be silences during our Zoom class sessions. Be appropriately presented, keep conversations at all times respectful (even in chats)  https://www.buffalo.edu/studentlife/life-on-campus/community/rules.html 
University Support Services
Students are often unaware of university support services. For example, the Center for Excellence in Writing provides support for written work, and several tutoring centers on campus provide academic success support and resources (http://www.buffalo.edu/writing/students/graduate.html)

UB is committed to providing a safe learning environment free of all forms of discrimination and sexual harassment, including sexual assault, domestic and dating violence and stalking. If you have experienced gender-based violence (intimate partner violence, attempted or completed sexual assault, harassment, coercion, stalking, etc.), UB has resources to help. This includes academic accommodations, health and counseling services, housing accommodations, helping with legal protective orders, and assistance with reporting the incident to police or other UB officials if you so choose. Please contact UB’s Title IX Coordinator at 716-645-2266 for more information. For confidential assistance, you may also contact a Crisis Services Campus Advocate at 716-796-4399. 
As a student, you may experience a range of issues that can cause barriers to learning or reduce your ability to participate in daily activities. These might include strained relationships, anxiety, high levels of stress, alcohol/drug problems, feeling down, health concerns, or unwanted sexual experiences. Counseling, Health Services, and Health Promotion are here to help with these or other issues you may experience. You learn can more about these programs and services by visiting https://www.buffalo.edu/studentlife/who-we-are/departments.html or by contacting: 
Counseling Services:  	   
120 Richmond Quad (Ellicott Complex, North Campus), phone 716-645-2720 
202 Michael Hall (South Campus), phone: 716-829-5800
Health Services:                3435 Michael Hall (South Campus), phone: 716- 829-3316
Health Promotion:            114 Student Union (North Campus), phone: 716- 645-2837
Weather: Reference the university website for cancellations/delays due to weather or other unforeseen events: http://emergency.buffalo.edu/

Welcome and please enjoy our exciting course! 
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